Fusion December Board Meeting 
12/20/22 6:00 PM @ Brewtus Brickhouse

Attendance:
Mark, Jamie, Jeff, Meghan, Benji, Brandon, Patrick, Gary, Jeremy, Jessie, Brandyn    Missing:  Jason     Guest: Lexi Burke

Agenda:
Motion to approve agenda was made by Patrick, seconded by    Brandyn, passed unanimously

Previous Minutes:
This was missed and will be done at the January meeting

Treasurer Report:  
Both November and December reports were presented and a motion to approve was made by Patrick, seconded by Ben, passed unanimously

Current Balance:  $14, 817.55 w/ outstanding bills $10,267.55

Horace Park Recap: Patrick gave an update with schedule presented to Horace Parks reviewed and nowhere to trim time.  Schedule will be presented to Horace Parks December 26th.  Team asking for baseball rental time is individual team and not West Fargo Youth Baseball board.  No response still from Logan on West Fargo Public School field availability.  Patrick reminded the Board that Freed Park will not be available due to scheduled improvements from possibly fall of 2023 to fall of 2024.  Jeremy and Jamie will continue to follow up with Logan at West Fargo Public Schools.

Fargo Baseball Update:  Jeremy and several board members met with Alex from Fargo baseball regarding their interest in fastpitch connection.  Fargo South and Davies are putting their organization under the umbrella of Fargo Youth Baseball.  North has not made a decision yet.  Fargo Youth Baseball plans to offer their own fastpitch league in the next couple years.  They are not looking to take field space from West Fargo Fusion but maybe work together.  Mike Skogen plans to offer an advanced fastpitch league this summer.

Universal/Game One:  
They have offered us an exclusive contract for three years with some discounts, cuts back, and connection.  Jeremy will send to board.  After discussion, Jeremy will follow up with some modifications and present in January for a board vote.

Board Terms:  
Jessie Compton and Jeff Hemberger are not requesting a renewal to their term.  Jessie Compton is stepping down from her Treasurer position also.  Gary Matthys expressed interest in renewing his position.  A motion was made by Brandyn to offer another three-year term, Patrick seconded and passed unanimously.  No current board members were ready to step into the open Secretary or Treasurer positions.  They will be addressed again in January.

Travel Team:  
The board decided to offer the nine players at tryouts a position on the 10U Blue team roster.  The Board decided to offer the top 12 players at tryouts a position on the 12U Blue team roster.  The Board decided to offer the 13th – 17th players at tryouts a position on the 12U Grey team roster and recruit during the winter to fill the roster.  The Board decided to offer six of the 2nd year 14U players a spot on the 16U roster.  If all six accept the offer they will combine with the three 16U players to make a 9 man roster and recruit during the winter to fill the remaining spots.  This will be offered first with a response deadline of Thursday, December 22nd by 11:59 pm.  Dependent on their response, the remaining 14U players will be offered a roster spot in 14U.  If there are not enough 14U players to move to 16U, then 14U spots will be offered in the board approved order from assessments.

New Business:  
Mark presented the need to get more parent help at open gym sessions.  Communication will be sent out asking parents to help.

Motion to adjourn by Gary and seconded by Brandyn.  Adjourned.

Next Board Meeting:  Next meeting is January 15th from 6:30 – 8:30 pm at Brewtus Brickhouse in West Fargo.

